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NGHI QUYET

Cua Hoi dong quan trj vé viéc ban hanh céc quy ché nam 2017

1 ____HOIDONG QUAN TR] e
CONG TY CO PHAN DUONG SAT QUANG NAM - PA NANG

Can cr Luat doanh nghiép s6 68/2014/QH13 ngay 29/11/2014 ctua Quéc hdi
Nuéce Cong hoa xa hoi chu nghia Viét Nam; '

Can cir Dicu 1¢ to chirc hoat dong cta Cong ty C phén dudng sit Quang Nam —
Pa Néng da dugc Pai hoi ddng cb déng lin diu thong qua ngay 27/12/2015;

Ngay 11/12/2017 HDQT Céng ty hop véi sy tham gia ctia Truéng ban kiém
soat. Hoi nghi da thao ludn ban hanh va sira dbi céc quy ché do Gidgm déc Cong ty trinh
HDQT. HPQT théng nhat (3/3) thanh vién,

QUYET NGHI:

Diéu 1. Ban hanh céc quy ché:

1. Ban hanh Quy ché quan hé lam viéc gilra cdc phong chu chét trong viéc thuc
hi¢n nhiém vu san xuat kinh doanh.

2. Ban hanh Quy ché quan ly, kinh doanh céc hoat dong dich vu cua cong ty.

Diéu 2. Sira dbi mot s6 quy ché sau:

2.1 Quy ché t5 chirc hoat déng ciia Ban Gidm déc. cic phong ban chirc nang, cic
don vj san xuat (QP S6 08-16/QD-HPQT ngay 04/11/2016).

2.2 Quy che tra luong (QP S6 09-16/QD-HPQT ngay 04/11/2016).

23 Quy ché quan Iy sir dung quy xa hoi (QP Sé 20-16/QD-HPQT ngay
29/12/2016.

Piéu 3. Giao cho Gidm déc Céng ty t3 chirc trién khai thuc hién, néu c6 van dé
chua hop 1y bdo cdo HPQT xem xét didu chinh.
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DIEU CHINH, BO SUNG MOT SO QUY CHE
(Thye hién tir 01/01/2018)

N§i dung quy ché hi¢n hanh |

N§i dung sira doi

Quy ché Té chirc hoat ddng ciia BGD, cac phong

xuat,

ban chirc niéing, céc don vi san

- Diéu 4 khoan 3: Giém déc cung

Chu tich HDQT 1a ngudi dai dién

theo phap ludt ciia Cong ty

Giam doc 12 ngudi dai dién theo phép luat
cua Cong ty

Diéu 5 Khoan 1 diém g: Ky cac
chimg tir va cac hop déng, giao
dich theo thim quyén (dwoe _quy
dinh tai cic diéu lién qua tron

quy ché tai chinh ciia Cong ty)

Ky céc chimg tir va cic hop dong, giao
dich theo thim quyén

Piéu 27: chirc nang, nhiém vy,
quyén han, trach nhiém, quan hé
cong tic va 1 16i lam viéc cua
phong TCLD.

Diét} 29: chirc ning, nhiém vy,
quyén han, trach nhiém, quan hé
cong tic va 1é 16i lam viéc cua
phong HCTH

Picu 27: chirc nang, nhiém vy, quyén han,
trach nhiém, quan hé céng tac va 1& 16i
lam viéc ctia phong TCHC bao gdm chirc
ning, nhiém vy, quyén han, trach nhiém,
quan h¢ cong téc va 1& 16i 1am viéc cua 2
phong TCLD va HCTH

"Quy cheé tra luong

Dicu 13 dong thir thir 2 tir dudi lén:
Mic luong t6i thiéu ciia Céng ty
(Tmindn): 2.700.000d/thang. (mirc
nay s& thay déi timg thoi ky theo su
diéu chinh luong 13i thidu ciia Nha
nudc)

Mic luong t6i thiéu cua Cong ty
(Tmindn): 2.700.000d/thang. (mirc nay sé
thay déi timg thoi ky theo sw didu chinh
luong t5i thiéu cia Nha nuéc, va tong
quy lwong ciia Cong ty)

Diéu 14: tra luong cho khéi co
quan. Khoan 2 Piém e:
e) Cach tinh T2i theo cong thirc

e) Céch tinh T2i theo cong thirc
128 = 24XV it
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Cich tinh hi theo cong thc
hi = kli + k2i (10)

Kli: H¢ s6 mic dé hoan thanh
cong viéc cua ngudi thir i, dugc
chia 1am 3 miec: Loai A (kli=1,2):
La nguwoi hoan thanh tét chwon

trinh céng tic, bio dim tien do
va chat lwrgng.

Loai B (kli = 1,0): La nhirng
nguoi khong ding ky chtrcrng
trinh céng tic, khong bio cio két
ua cong tic, vi pham noi qu lao

dong nhung chua dén mirc phai
xir Iy kv luit.

Loai C (kli = 0,80): La nhirng
nguoi_ khong hoin thanh con

viée duwoe giao hoic vi pham noi

quy, quy ché quin ly cua Cong ty
bi xir IV kv luit tir khién trach tro

lén.

l

Pi la h¢ s0 gin véi mirc d vat va, khdi |
lwgng cong viée cia céc phong, bj
phin:

Phong loai 1; Pi =1,06

Phong logi 2; Pi=1,0

Phong loai 3; Pi = 0,95

Viée xic dinh phong loai 1,2,3, do tap
thé cin b chu chét Cong ty quyét dinh.

Cich tinh hi theo c6ng thirc
hi = kli+ k2i

(10)

Logi A (kli=1,2): La nhitng ngudi hoan
thanh t6t nhiém vy duge giao, khong vi
pham ndi quy, quy ché Cong ty.

Loai B (kli = 1,0): La nhimg ngudi hoan
thanh nhiém vy duogc giao, khéng vi pham
ndi quy, quy ché Cong ty.

=

Loai C (kli 0,80): La nhitng ngudi
khong hoén'thz'mh nhi¢m vy, vi pham noi

quy, quy che bj ky luat.

Ngay 05 hang thing cic phong nép
bang phin loai A,B,C cia thang trude.
Trong d6 loai A khong qua 30%, giri vé
phong TCHC trinh Gidm déc xét duyét
dé phong TCKT tinh lwong. Viée phin
loai A,B,C hang thing thwe hién tir
thing 04/2018.

Lwu y: ngudi bj ky ludt khién trich bi
logi C: 01 quy, Nguoi bi ky luit kéo dai
thoi han niing lwong, chuyén cong tic
khic, loai C: 02 quy

2



Diéu 16 Tra luong hé an toan (ban
kip) Dong thir 7 trang !36 tir dudi
Ién: Cong ty quy dinh s6 ban khoén
tinh cho ngay céng ché do (quy
dinh 26 ngay). Hé gic chén 21 ban
di 26 cong trong thiang.

Khoén an toan cho tuin dl.r()’n;:,
tudn clu, tuin him, gac chin dua
theo ban kip quy dinh trong pham
vi quan ly cua Phin doan, Ddi,
Cung (c6 QP vé ban kip cho hé an
toan riéng).

Diéu 16 Tra luong hé an toan (ban kip)
Dong thir 7 trang 136 tir dudi lén: Cong ty
quy dinh s6 ban khoan tinh cho ngay cong
ché do (quy d;nh 26 ngay). Hé gac chin
vi bio vé him 21 ban du 26 cong trong
thing.
Khodn an toan cho tudn dudng, tuin
ciu, tudn ham, gac chin dya theo ban kip
quy dinh trong pham vi quan ly cta Phén
doan, Dgi, Cung (c6 QP ve ban kip cho
h¢ an toan riéng. Nam 2018 thye hién
d5i hinh ban kip Tuin dwing méi).

Phu luc s6 2:

- Hé s6 chét luong san phim cla
hé Tuédn duong K =0,214

- Hé s6 chit luong sian phim clia
hé Tudn cdu, ham K =0,197

- H¢ s6 wu dai DT, TC, TD, TH Hai
Vin = 0,38

- Hé s6 wu dai GT, GC,CD Hai Van
=0,317

- H¢ s6 wu dai Ky su cdu dudng sit
tot nghiép Dai hoc Giao théng Van
tai tai Ha Noi: 0,26 (wru dii 3 nam)

-
o

Phu lye s0 2:

- Hé s6 chit lugng san phdm ctia hé Tudn
duong K = 0,34

- H¢ s6 chit lugng san phdm cla hé Tudn
cin, K=0,197

-l[e so chat lugng san phim ciia hé
Tuin haim K =0,10

- Hé s6 wu dai DT, TC, TD, Hai Van =
0,38
- H¢ s6 wu dii GT, CD Hai Van = 0,317

- Hé s6 vu dai Tudn hidm Hai Van =
0,33 (dwge tinh c¢i nhirng cong lam
thtm, khing qua 04 cong/thang/nguwoi)

- 1é so wu dai Gac chin Hai Van =
0,275 (dwge tinh ¢a nhirng cong lam
thém, khong qua 04 cong/thing/ngwoi)

- [1¢ 56 wu dai Ky su cdu dudng sit 16t
nehiep Pai hoe Giao thﬁng Vin tai: 0,26
(ru ddi 3 nam). Néu ngudi lao dong tu y
nehi viée trong thai han 03 nam (ké tur
nedy tif‘p nhan), thi phai tra lai cho Cong
ty 50% s tién wu ddi hang thiang ma
neudi lao dong duge huéng. Thoi han tir
4 nam dén 5 nam, thi ngucn lao dong phai
tri cho Cong ty 30% s6 tién wu ddi hang

thing ma ngudi lao ddng dugc hudng.




Quy ché quan ly va sir dung quy xa hoi
piéu 2 Khoan 2.10:
_ Khi CBCNV Cong ty vé huu duge tang
qua béng (idn 500.000 ddng, CBCNV
lam viéc & Cong ty tir 5 nim tro 1én néu
chim dirt hop dong lao dong dwge ting
qua biing tien 200.000 dong

Quy ché quan 1y va sir dung quy xa
hoi

Pidu 2 Khoan 2.10:
. Khi CBCNV Cong ty vé huu
dugc tang qua bang tien 500.000
dong
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